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Your process should help them get up to speed.

Do they have the abilities, skills, TOOLS, and 
RESOURCES that they need in order to do their jobs?

Are they able to shorten the productivity gap and quickly 
start CONTRIBUTING to the organization?

Your process should help your employees bring their 
BEST SELVES to their work.

Do they feel ALIGNED with the organization and 
bought in to where you are going? 

Do they want to do their jobs? 

Do they feel like they BELONG and are connected? 

Do they have an understanding of the PURPOSE of 
their work and how it’s tying to the goals and success 
of the organizations?

If you do have an onboarding process in place, it’s best 
to survey your employees 90 DAYS after they are hired 
and ask whether aspects of the process are happening 
formally, informally, or not happening.

You may not have a set onboarding process. Start by 
thinking about the STEPS that all new hires should go 
through in your organization, even if they haven’t been 
required or tracked in the past. 

For example, you may not require that all new hires 
have one-on-one meetings with their managers, but 
you might expect that this should happen with every 
new hire whether or not it is part of a formal process.

A perfectly followed process is not necessarily 
EFFECTIVE. If you are observing a process but not 
getting the right outcomes, you should look into 
changing or modifying it.

Don’t mistake the energy of new employees as 
having a good onboarding process. It could just 
mean you are hiring people who are EXCITED to 
start a new job (and get out of their old one)!

If your employees start off on the right foot with the 
right process, their levels of engagement will be 
much HIGHER down the road because they’ve had a 
consistent experience and understand the 
expectations of the organization.

Help assure that your new 
employees are getting up to 
speed and bringing their best 
selves to their work.


